May 6,1996 


TO: 


FROM: 

RE: 


Gentlemen, 

In talking with several of you, it is my understanding that you may not have 
received a copy of the attached information I sent to the A VP's and AMO's on 
April 15th. lids worksheet is a guide to help understand the true value of our 
Private Label to a retail chain or wholesale account. Based on the feedback I 
have received to date, this format has been very successful in helping accounts 
realize that there is more to a Private Label brand than just a net price at retail. I 
am also including two live examples (calculated before the 4/9/96 price increase) 
that may be helpful when formatting a presentation for your chains. While the 
"Bundling Approach" may not work for all accounts, where we have average or 
higher overall development it does. 

I hope this helps you in the education of your chains. If you have any questions, 
please give me or your AMO a call. 

jim 

J. S. Farmer 
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Attachment 


cc: Cliff Pennell 
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Bundling Calculation Worksheet 
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